
Position your agency 
for success with 
self-managed landlords



Understanding the needs
of self-managed landlords

We’ve put together this useful guide to help you 
and your agency better understand self-managed 
landlords and how you can stand out to this 
untapped segment.

1. realestate.com.au & Kantar (August 2019)

2. realestate.com.au & Forethought Research (September 2018)

This new approach provides you with the opportunity to 
connect with an untapped segment of landlords

Our new experience provides landlords with the choice to get help from a 
property manager or create their own Standard listing, depending on their needs.

24
of self-managed landlords are 
considering switching to a Property 
Manager in the next 12 months2

of landlords self-manage 
their properties133



Why do landlords choose to self-manage?
According to our research2, the key reasons landlords choose to self-manage relate to 
the cost of using a property manager, having the confidence to complete certain tasks 

themselves or having a negative perception of property managers. 

2. realestate.com.au & Forethought Research (September 2018)

I have the time to
manage myself 

I don’t trust
Property Managers / Agents 

Poor past experience
with PM / Agent 

Didn’t want to pay
someone else to manage

I know tradespeople who could 
help with maintenance

I have the skills to maintain the 
property without tradespeople 

I enjoy managing my
own property

I’m happy to pay others,
but their fees are too high 

I’m happy to pay others, but 
couldn’t find a good PM / Agent 

Notably, nearly a quarter of self-managed landlords don’t engage a real estate 
professional due to a lack of trust, with their reasons as follows:

What can you do to change their minds?

53

47

47

44

felt that property managers have 
a lack of care when dealing with 
maintenance

thought that a property manager 
lacks the time to adequately
manage their property

believed that property managers 
are unable to find tenants

carried a perception that property 
managers are too busy with other 
properties to be able to focus on theirs

To address these concerns upfront, focus on clearly communicating what sets your agency apart 
for delivering great service. 

Detail around your tenant selection process, as well as how you manage maintenance requests 
and other enquiries will help reassure prospective landlords.

42% 40% 33%

25% 24% 21%

17% 14% 13%



Landlords also want flexibility
74% of self-managed landlords told us that they’d prefer to pick and choose certain 

services from a property manager2. While landlords said they wanted property managers 
to administer the technical aspects such as the bond and lease, find tenants and market 
the property, there were a number of services they said they’d be more confident to do 

themselves including:

So now could be a great time for you to review your service offerings. In being flexible 
with your services and fees, you’ll be able to demonstrate that you can cater to individual 
needs and increase your chances of winning new business with self-managed landlords. 

2. realestate.com.au & Forethought Research (September 2018)

Managing property
maintenance

Organising insurance
for the property 

Managing
property inspections

Organising
utilities 

Managing ongoing
communications with the tenant 

49% 32% 27%

21% 17%

What do landlords look for in a Property Manager?
Knowing why landlords choose to seek help from a property manager is crucial as it allows 

you to prove to them that you and your agency excel on all those fronts. The four key 
reasons identified were2:

The experience and knowledge 
PMs have in their local area 

Landlords being confident that the 
PM can attract a good tenant 

Landlords not having the time to 
maintain the property themselves

Landlords not having enough 
knowledge of the legal / admin 
side of management



It’s vital to showcase the unparalleled benefits agencies like yours offer so that 
these landlords understand the value of listing with you. Our suite of branding products 
and tools can ensure you’re seen as a local area leader and the preferred choice for this 

undecided audience. 

Property Showcase
Dominate the search results

Rent Banners 
Exclusive suburb branding for your agency

Premiere Listings
The premiere way to showcase your property

Agency Profile 
Helping your agency stand out

Be seen in the most exclusive position in the search results 
and reinforce your agency’s position as a market leader with 
prominent agency branding.

Rent Banners place your agency’s brand in front of landlords 
across the realestate.com.au rent section, find agency search 
results page (leasing) and rent e-alerts, ensuring you’re top of 
mind when they’re searching for a property manager.

Be seen at the top of search results by landlords who are 
browsing listings in their local area. You’ll be unmissable 
with the largest listing size and prominent agent and agency 
branding. 

Included as part of your realestate.com.au subscription. 
Manage your agency’s brand and keep your profile complete 
and up to date to attract the attention of landlords both on 
realestate.com.au and through Google search results. Be sure 
to hero your qualifications and expertise!

How you can communicate your value 
and expertise



Included as part of your subscription, your Agency Profile on realestate.com.au is 
the place to showcase your brand and point of difference to potential landlords. It’s 
therefore crucial that yours is complete, up to date and delivering the right message.

There are a number of sections you can edit when setting up your Agency Profile 
via Agent Admin. See our top tips below for optimising your profile to ensure your 

agency is standing out online. 

Make the most of your Agency Profile 
A simple how-to guide

1. Agency Logo 

We pull through the largest agency logo file from Agent Admin, 
so we recommend that you upload one that is 340px by 64px 
for maximum brand impact. If your logo is low res, it may 
appear distorted or pixelated, which is hard to read and can 
look unprofessional.

��2. Cover Photo 
For best results, upload a cover photo that is 1536px by 800px.  
Be sure to select a clear, sharp image that showcases your agency’s 
personality without being distracting. Consider shots that speak 
to the demographic in your area – as a general rule, homes or 
local landmarks resonate well with consumers. Avoid any images 
that contain text or logos as these may be cropped.

��3. Agency Details (Name & Address)	

Ensure your agency name and address are spelled correctly and are 
up to date. This will help enhance your visibility in Google search 
results when people are looking for an agency like yours, in and 
around your suburb.

4. Agency Description
Here’s where you can really set your agency apart. What makes you 
and your team unique? What drives you? It’s important you establish 
a personal connection with potential customers by focusing on 
what you can do for them. Be concise – descriptions should be 
limited to 100 words. And don’t forget to proofread your spelling 
and grammar.

5. Social and Website Links
Your Agency Profile allows you to link to your Facebook, Twitter 
and Instagram accounts, along with your agency website. These 
links allow potential customers to easily connect with you on other 
channels and get a better sense of who you are.

6. Listings Carousel
If you don’t have any sales listings, current rent listings will then 
appear. It is vital that the information you upload is accurate 
and up to date to help demonstrate your track record and local 
expertise for potential landlords.
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Checklist to attract self-managed landlords

Make sure the right information is easily 
accessible to prospective landlords

Make sure your presence on realestate.com.au is 
optimised to attract new landlords

Consider offering personalised or tiered levels 
of service. Different options could include:

Our research showed the top three things landlords are wanting 
to know when searching for a property manager are:

•  Information about their fees
•  Information about the company they work for
•  �Personal information about themselves such as their 

experience and qualifications2

It helps to be open and transparent with this information, as 
landlords are looking to make a quick decision. Make sure that 
not only is your fee structure clear, but that you’re sharing up-to-
date information on your team and your agency, including what 
sets you apart.

•  �Make sure your Agency Profile is up to date as per the guide 
on the previous page

•  �Premiere listings remain one of the best ways to stand out 
to prospective landlords searching on the realestate.com.au 
rent section

•  �Consider utilising Rent Banners and Property Showcase to 
extend your presence across realestate.com.au and get your 
brand in front of more landlords

•  A low-cost offer with reduced services
•  �The ability for landlords to pay for individual services 
•  �A subscription to access a basic level of service, with the 

option to pay for additional services as required 

To see an example of how one particular agency is winning 
with self-managed landlords by using a mix of the above 
strategies, visit our Agent Marketing Centre at  
agent.realestate.com.au/products/self-managed-landlords

1. realestate.com.au & Kantar. Random study of 6,879 Australians and 793 self-managed residential property investors - representative of the market (August 2019) 

2. realestate.com.au & Forethought Research. Nationally representative survey of 507 residential property investors (September 2018)

https://agent.realestate.com.au/products/self-managed-landlords


To find out more about how you 
can stand out to landlords onsite,  
contact your Account Manager today. 


