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A strong brand is never finished; it is constantly evolving and improving. To keep your 

brand strong it’s important to eschew complacency and focus on raising your game.

Campaign

Get your ideas out there by executing regular marketing campaigns

The saying goes ‘If you try to speak to everyone - you will be heard by no one’. This is why knowing what 

your point of difference is compared to your competitors is the key to building a powerful personal brand. 

Whether you specialise in selling office buildings or shopping centres, determine what part of the market you 

can own. Stop trying to speak to everyone and start being heard as the ‘go to’ expert in your field.  

Pick Smart Goals – Make sure you evaluate the success of each piece of activity in a smart way. Think ‘shares’ 

on Facebook and comments on LinkedIn as opposed to just views. Set some goals, a percentage increase 

month on month is more achievable that a large number plucked from thin air. At the end of each month 

spend time reviewing each piece of activity against the goals you have set and create an action list of how 

you can improve for next time.

Use Your Time Effectively – Whilst your tribe want to have access to your unique insights, you don’t need 

to get bogged down with details that aren’t in your skill set. Look for steps in each brand activity that can be 

delegated. Ask your collaborators and other trusted contacts if they know of any copywriters, video editors, 

junior marketers or students that they could refer you to. Building a network of suppliers will increase your 

capacity and keep you focused on your strengths.

Catalyst 

Stay on top of trends to stay ahead of the competition

Now that you have your campaigns in place, your personal brand is definitely gaining the attention of your 

competitors. You need to stay 10 steps ahead of the competition by being on top of the latest industry 

trends and driving the conversation around these trends in the media and at industry events.

 

Track Trends – Being the authority in your space means being the first to be able to share upcoming trends 

that will affect your industry. Subscribe to influential ‘celebrity agents’ or ‘industry releases’. Don’t limit yourself to 

just local names - Australia often adopts trends after they have gained traction in the U.S. and Europe. 

By monitoring others in your industry across the globe you can keep ahead of new developments and pioneer 

them in your area.

Drive the Conversation – Sending out bite-sized updates on trends via a YouTube video or an email can be 

a quick way to bring value to your audience and show you are on top of trends. At the end of each update ask 

your customers what they’d like to know about the industry and then in the following week incorporate this in 

your next update! Engaging your audience in a two-way conversation is a sure fire way to keep them engaged.

How to stay on top of your game
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Become a Visible Authority – Get to know the publications and events that already attract your target market 

and think about how you could add real value to their readers or attendees. Contact the submissions editor 

or event planner and submit a few of your ideas, stressing why this particular angle will engage their market.

Commit

What cause can your personal brand stand for that will inspire your customers?

The next question after ‘Do you stand out?’ is ‘What do you stand for?’.

Find A Mission – When Jamie Oliver set his sights on healthy food for children, he transformed from 

a respected chef into a global change-maker. What larger mission has meaning for both you and 

your network? Create a list of charities or causes that speak to the specific interests of you and your customers, 

perhaps a local school could use additional funding, or maybe you have a shared interest in helping those 

without homes be able to move off the streets?

Gather Your Tribe – Like the leader of any movement, next you need to find a way to mobilise your tribe 

behind this common cause. What event can you host that will bring your tribe together face to face? 

Events, fundraisers, charity runs, these are all great options! Reach out to local venues and suppliers and 

get them on board. Speak to the local press to generate a buzz in the community and then let your tribe know.

 

Make A Mark – How do you eat an elephant? One bite at a time. A huge social issue can feel intimidating, 

and when faced with a seemingly insurmountable task, it’s easy to lose motivation. That’s why you need 

to chunk it down and create small, manageable goals that will give you and your tribe cause to celebrate. 

It could be 200 sleeping bags for the homeless or it could be 10 new beds for the local women’s shelter – 

whatever you decide, make it meaningful and manageable and keep your tribe posted on the progress you 

are making as a team.

Think Local – Have a presence in your local community. Regularly attend local events, the local footy game.

So, now you know how, it’s time to talk about the most common thing that may stop you standing up 

and building a powerful personal brand....

Certainty

Own your voice

None of the powerful personal brands you admire got there by accident, nor did they wait to be chosen 

or receive permission. The truth that no one really wants to talk about when it comes to stepping up, 

standing out and owning your voice is that it takes courage.

Get Visible – Standing out is scary, what if people disagree with me or I make a mistake? To a different extent, 

we all have a fear of being too visible; it’s what kept us from being hunted as cavemen. However, there are 

no sabre tooth tigers anymore, just an irrational fear that (if you let it) will always keep you small and beneath 

your potential. It’s time for you to start saying yes…NOW! Every time there is the opportunity to stand out, 

say yes and give it your best in that moment.

Forget Being Certain – While you always need to remain ethical and check the facts, people with strong 

personal brands know that they don’t need to wait until they are 100% certain to share their insights. They just 

need to speak with certainty. Speaking with certainty means owning your ideas and giving the best you have 
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in this moment - without waiting for it to be perfect. Language is a powerful tool when it comes to speaking 

with certainty. When sharing your thoughts use terms such as ‘in my experience, I have found this to be true’, 

this simple statement allows you to own your ideas authentically without arrogance.

Claim Your Place – Too many people think that you ‘receive’ influence. A promotion, a lucky break, an unexpected 

book deal – only when you get these things will you have permission to be an influencer. The truth is that 

influence is something you claim, it’s something that, when you work towards it through a strong personal 

brand, you can just own. 


